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Agenda

1. Welcome and introductions

2. Common problems in behavior change work

3. Reflections in break out groups

4. Community member share-out

5. What now? Tools to try

6. Closing



Objectives

★ Interacting and learning from members of our behavior change and 
environment community

★ Sharing some tips and tools on behavior change problems

★ Learning about how we can best support all of you



Rare has supported more than 450
community-led behavior change projects in 
over 60 countries.



Virtually every environmental challenge has at least one 
thing in common.

To solve them, 
someone somewhere 
has to start behaving 
differently.



5 common problems in 
behavior change work



1. Your target behavior is 
not specific enough.
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Care about the environment Stop using single-use items

Try this:
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Instead of this:

Care about the environment Stop using single-use items

Try this:

Know more about the 
impacts of climate change

Don’t throw away textiles

Stop illegal wildlife trade

Increase sustainable 
fishing practices

Adopt a plant-rich diet 

Stop purchasing exotic pets

Recycle textiles

Fish outside the marine reserve



2. Your focus is on the most direct 
actor rather than system of actors.



Example

Goal: Fishers participate in regular 
fishery management meetings.



Example

Goal: Fishers participate in regular 
fishery management meetings.

Other potentially important actors
and stakeholders:

● Family members (spouse, 
children, extended family)

● Friends
● Local leaders
● Other fishers
● Respected elders



3. You are using untested assumptions 
to drive your solutions.



Question Your Assumptions

Goal behavior: Households purchase rooftop solar.

Assumption: Solar panels are ugly and expensive, which is why people 

don’t buy them.



Question Your Assumptions

Goal behavior: Households purchase rooftop solar.

Assumption: Solar panels are ugly and expensive, which is why people 

don’t buy them.

★ Why do I believe this is true?

★ Have I read/seen/conducted research to confirm this?

★ Does the path to behavior change make sense (do you have a clear 

hypothesis)?

★ Could anything about this be improved or made more complete?



4. You do not have a clear hypothesis
or theory of change.



Typical Theory of Change

Program 
activities Behaviors Environmental

Outcomes

Something cool happens 
here (e.g., beliefs change, 

attitudes change, other 
behaviors get adopted)





5. You are relying on a narrow set of 
strategies to change behavior.



We have a spectrum of effortful and automatic 
ways of thinking and deciding.

Weighing options, 
calculating costs 
and benefits

Reacting 
automatically, 
quickly
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Strategies for designing change are 
overwhelming reliant on a more 
calculated, deliberate way of thinking 
and processing:
● Material incentives (‘pay them’)
● Rules and regulations (‘stop them’)
● Information (‘tell them’)

Levers of Behavior Change



● Financial incentives 
can backfire.

● Payments can crowd-
out other motivators.

● Incentives can drain 
limited resources.

● Fines can be seen as 
just the ‘cost’ for 
behavior.

● Rules often need 
enforcement.

● Rules do not work if 
norms are 
misaligned.

● Correcting an 
information-deficit 
rarely leads to lasting 
behavior change.

● Caring/knowing is not 
a prerequisite to 
change.



Add these tools to your toolbox:
● Emotional Appeals
● Social Influences
● Choice Architecture

Levers of Behavior Change



Poll: Which problem resonates 
with you the most?



Reflect in breakout groups

★ What problem resonated most with you? (Or share a different one!)

★ What have you tried to resolve this problem?

★ Are there any solutions you have seen or found helpful?



Green Fins Hub with James Greenhalgh



What’s Next? Tools To Try



Behavior-Centered Design



1. Your target behavior is not specific enough.



2. Your focus is on the most direct actor rather than 
system of actors.



3. You are using untested assumptions to drive your 
solutions.



4. You do not have a clear hypothesis or theory of change.



5. You are relying on a narrow set of strategies to change 
behavior.




